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Mission to provide small-urban, rural 
and tribal transit agencies with 

practical, replicable resources that 
help them apply technological 

solutions and innovations

Technical assistance center funded 
through a cooperative agreement 

with the Federal Transit 
Administration (FTA)

Operated by the Community 
Transportation Association of 

America (CTAA)
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Why this topic

Selection and procurement of 
complex software is increasingly 

common

Expectations that multiple 
software platforms work together 

is more prevalent

Technical assistance 
is often difficult to find

Image sources on this slide: North Central Regional Transit District located in Española, New 
Mexico (top), EZ Ride located in New Jersey (bottom)
Image sources on title slide: Pelivan Transit located in Big Cabin, Oklahoma (left), Mountain Line 
Transit Authority located in Morgantown, West Virginia (right)
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Following the structure
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How to Best Use the Guidebook
Guidebook user types



How to Best Use the Guidebook
Guidebook user path suggestions



How to Best Use the Guidebook
Key takeaways 

Chapter/Step 1

Chapter/Step 2



How to Best Use the Guidebook
Illustrative projects 

Image source: LYNX



How to Best Use the Guidebook
Worksheets



Common Misconception: 
If the person/group in charge of 

selection/procurement understands 
what is needed, they can handle it.

How the Guidebook Can Help: 
Chapter 2 describes the potential 

stakeholder types along with how to 
gain and incorporate input.

Course Correction: 
Spending time on stakeholder 
collaboration will increase the 
likelihood that the software is 

used and appreciated. 

Software Adoption Stumbling Blocks 
Stakeholder Input = Optional Task



Common Misconception: 
Once we select/procure the 
software, job (mostly) done.

How the Guidebook Can Help: 
Each chapter explains these topics 

for the full process. 

Course Correction: 
Early work will help clarify the 

software scope and stakeholder 
needs. Later work will help with set-up, 

maintenance, and updates.

Software Adoption Stumbling Blocks 
Software Adoption = Selection / Procurement 



Common Misconception: 
We’ll figure it out as we go. 

How the Guidebook Can Help: 
The thoroughness of the 

Guidebook will help you identify 
critical unknowns. 

Course Correction: 
It helps to be aware of what you don’t 
know early on, and get the answers 

before there is a software commitment. 

Software Adoption Stumbling Blocks 
Muddling Through 



Questions and Answers
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